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APPLICATION:

The President’'s Expanded Cabinet at Otero College’s purpose is to proactively facilitate an
effective, broader organizational structure for open discussion, collaboration and problem-
solving to ensure a comprehensive approach to institutional concerns and opportunities.

BASIS:

The Expanded Cabinet is composed of the members of the President’s Cabinet, deans,
directors and representatives across campus to include students.

PROCEDURE:

The Expanded Cabinet seeks to enhance communications within the college and provide
college-wide opportunities to discuss and support strategic priorities and initiatives. Guided
by the College mission, values and vision, the exchange of information and perspectives
with leaders across the institution promotes the development of shared understanding of
priorities, activities and outcomes.

The Otero Cabinet receives information and data through frequent correspondence and a
minimum of monthly meetings.

REVISING THIS PROCEDURE:

Otero College reserves the right to change any provision or requirement of this procedure
at any time and the change shall become effective immediately.
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